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1.0 INTRODUCTION

The search for a development strategy that could bring about significant improvement in the socio-economic conditions of poor households led to the Focus on Micro-Finance or Micro-Credit as it is called by Professor Mohammed Yunus, the man who revolutionized the practice in the world.

The operating assumption to Micro-Finance development is that the availability of capital is critical to the effort of enhancing income generating and capacity of the poor. 

It is important to note that the practice is not a new creation. Rather, credit dealing is as old as commerce. In all human societies, from antiquity to this space age, we come across financial arrangement that enable person or group of people to increase their economic output needs with fund owned by others, obtained with a promise of repayment at some time and at a cost. The great Italian writer, Guistino Fortanata once said about the poor among us, “The poor man has not credit because he is a destitute; and he is a destitute because he has no credit; in the same viscous circle from which there is no way to escape”. It is assumed that the poor person knows what to do and with some elementary skills he may reduce his state of continuous lacking and that they remain poor because they operate from a slim economic base. This base can be strengthened by funds borrowed on affordable conditions.

Historically, in Europe, with the advent of industrial revolution which created wealth for owners of capital and equally bred misery simultaneously for the working class. Under paid worker became heavily indebted to money lenders, landowners.  In Order to reduce or alleviate the plight of the urban poor this was spearheaded by Haman Schulze Dulitzsch, a distinguished judje in Germany. He was able to mobilize the poor to set up democratically managed people’s bank.

In America, in mid-nineteenth century, small loans companies sprang up around the industrial city of Chicago to assist clients who could not access commercial banks services.

In Africa, especially Nigeria, there have been traditional groups working together for mutual benefits of members. These groups save and provide credit services to their members. Among the communities in Northern Nigeria, such groups are known as Adashi. While in the Southern part, there are variants of Osusu or Esusu.

The Micro-Finance revolution was sparked of by an America-trained Bangladsch econometrician, Professor Muhammed Yunus. He got disenchanted with the fanciful economic development models he taught at Chittagong University, in Southern Bangladesh. He confessed that he could not see the relationship between these economic development models and the poverty in his environment. Then in 1976, he set up a project that provided poor women with credit equivalent of US $50. This project later transformed into the famous Grameen Bank of Bangladesh.

2.0 WETLAND MICROFINANCE BANK  MICRO-CREDIT SCHEME

The Micro-credit programme of the bank is modeled in the form of famous Grameen Bank of Bangladesh with some variations considering our socio-cultural and economic environment. Like what the famous founder of  Germeen Ban, Professor Yunu said, “ not every program is the same.” There are some elements of Grameen replications in our programme.

2.1
FEATURE

The major features of our programme are:

· Our mission to help poor families to help themselves to overcome poverty;

· Ours is not based on any collateral or legally enforceable contracts. It is based on “trust”

· It is for creating self-employment for income-generation for the poor, as opposed to consumption’

· In order to obtain loans a borrower must join a group of borrowers’

· Loans can be received in continuous sequence;

· It comes with both obligatory and voluntary savings program for borrowers;

· It gives high priority on building social-capital. It is promoted through formation of groups and developing leadership;

· All loans are to be paid back in installments (weekly, bi-weekly & monthly).

2.2 PHILOSOPHY

It is based on the premise that the poor has skills which remain unutilized or under-utilized. It recognized that it is not lack of skills, which make poor people poor. Or poverty is created by the poor. Rather it is created by institutions and policies, which surround them. In order to eliminate poverty all we need to do is to make appropriate changes in the institutions and policies, and or create new ones. “Charity is not the answer rather it only helps poverty to continue. It creates dependency and takes aways individual’s initiatives to break through the wall of poverty.” Unleashing of energy and creativity in each human being is the answer to poverty. “We bring credit to the poor, the women, illiterate and youths in communities.

2.3 OBJECTIVE

As a catalyst of economic development in the rural areas and among the Urban poor, Wetland Microfinance Bank Micro-Credit scheme has the overall objectives to improve the economic well being of the low-income people and poor in the Niger-Delta community. This entails the use of a systematic approach that will ensure individual’s re-orientation and empowerment of the individual rural dwellers.

The scheme is intended specifically to:

· Provide access to Micro-credit aimed at encouraging the development of the rural base micro enterprises;

· Identify existing community groups and mobilize new ones;

· Develop enterprise management skills;

· Promote rural savings mobilization and efficient management of revolving loan fund,

· Train on leadership skills;

· Provide the necessary knowledge, skill and technique for efficient micro-enterprise record keeping;

· To promote self-reliant strategies and entrepreneurship development;

· Provide small-scale business advisory services.

2.4 MICRO-CREDIT POLICY

The following are the policies of the program   

· Loan facilities should not be advanced for projects that have long gestation period;

· The purpose for which the loan is granted must be profitable and capable of sustaining the beneficiary after repayment;

· Group leaders should select those members that can receive the loan. Since they are conversant with the members than the facilitators;

2.5
THE SCOPE OF THE MICRO-CREDIT SCHEME
· Agricultural production

· Agro-based production

· Cottage industries (soap making/cosmetics making)

· Provision of services (fashion design\marking, hair dressing/barbing etc.,)

· Petty trading

· Distillation and marketing of local gin

· Restaurant and food vending

2.6
BENEFICIARY

Our target is mainly the rural and urban women and youths, studies have shown that women access to credit is relatively very poor compared to men. This gender unbalance as we have observed, made poverty as more of a female issue, as the saying goes that “the poor man is the husband of a poorer women.” And as such this group of persons cannot provide collateral security for loans so as to enable the conventional banks to extend credit facility to them. Hence we at Erikpo Community Bank are highly oriented, skillful and committed to grant credit to the poor of the poorest in our community.

2.7 METHODOLOGY

We adopt the following approaches   

2.8 GROUP FORMATION

The beneficiaries are assessed or encouraged to form into credit groups. The membership of such groups ranges between 5 to 25 persons. The group has leadership structure and operational procedures. And assess on their internal credit requirement to the groups.

2.9 GROUP REPAYMENT AND INTEREST RATE

Another feature of our program is group repayment approach. The loan repayment is done mostly at group meetings. Another component is the interest rate charge on the loan facility advanced to the groups. The interest is charged for sustainability of the scheme. This is to enable the fund grow and preserve the value with the respect to time. The interest rate is about 5% the value of cheque issues per circle. Though this is subject to negotiation.

3.0 GROUP SAVINGS
The beneficiaries are made to carry out mandatory savings, which is one of the conditions before advancement of the credit to the groups. With this, the groups are encouraged to save part of their earnings.       

3.1
LOAN CIRCLE/TENOR

Under our Micro-Credit program, the loan circle or tenor of a loan is between 6-8 months. This can accommodate groups engaged in Trading, Agro-Processing, Blacksmith and other activities with short gestation period.

Every loan fund has four circle or runs, which ends at fourth circle. At this stage, the loan fund with all the interest yielded and savings made by the groups are handled over to the group manager for the economic development of the individual in the community. This is only applicable to the sponsor’s instructions.
4.0 THE BANK PROFILE

Wetland Microfinance Bank Ltd incorporated under the laws of the Federal Republic of Nigeria.  The Bank was given a license to operate first as a community Bank by the national Board of Community Bank in October 2000.  Following the CBN takeover of community Banks and the subsequent policy on Microfinance by the CBN in December 2005.  The Bank transformed to a microfinance Bank with a change in the name from a native name to now English name that can easily be pronounced by all.  That is, Erikpo Community Bank to now Wetland  Microfinance Bank.
The balance sheet size of the Bank has continued to witness an astonishing growth with share holders fund of the Bank growing from a N5,000,000.00 (Five Million Naira) in October 2000 to now about N150,000.000 00 (One Hundred and Fifty Million Naira Only) in December, 2008.  

At present the Bank has branch offices in Ovwian in Udu Local Government Area, Sapele in Sapele Local Government Area Warri in Warri South Local Government Area, Ughelli in Ughelli North Local Government Area, Okwagbe in Ughelli South Local Government Area, Obiaroku in Odonkwa.
5.0 DIRECTORS OF THE BANK

CHAIRMAN :- Barrister Richard Kpedi is the Chairman Board of 
Director.  He is a Legal Practitioner and he has also attended several courses, seminars and conferences on Microfinance and Banking 

DIRECTORS
(i) Mrs. Maureen Akpoghor is a retired Federal Civil Servant 
Under the Ministry of Transport.   She has also attended 

several Banking courses

(ii) Mr. Michael Okubotimibi is a retired police officer and now he is into private business and he is married with children.   He has also attended some workshops on Banking and microfinance.

(iii) Mr. Matthew Agbolor is a business man he has attend some Banking courses and he is also married with children.
MANAGEMENT TEAM
Wetland Micro Finance Bank  has a very robust and focused management team, headed by a Chief executive officer/ Managing Director.  The team is responsible for the day to day administration and execution of the Board of Directors’s resolutions.

Kpedi Justina A. (Mrs): She is the Managing Director of the bank, she holds a B. Sc in Mathematics and an M. Sc degree in Banking and Finance of the Delta State University,  Abraka.  Prior to her joining Wetland Microfinance Bank,  she was a pioneer staff of Enerhen Community Bank, Uvwie L.G. A where she rose to the position of Acting Manager before joining Wetland Microfinance Bank in 2000.
She has attended courses, workshops and seminars locally and Overseas on Microfinance.  Some of the courses are stated below.

· Managing Sustainable Micro-credit Schemes, Organised by Centre for Management Development (CMD) Shanganshi, LAGOS, AUGUST, 2003.

· Loan recovery management for Agricultural Credit. Organized by Agricultural and Rural Management Training institute.  (ARMTI) IIORIN Kwara State. OCT. 2003.

· Effective management of Microcredit and finance scheme organized by Agricultural and Rural Management Training Institute. (ARMTI) IIorin Kwara State July, 2004
· Pro-poor enterprise Development::  Principles and practices.

· Microenterprise Development strategies promoting youth entrepreneurship.

· Financial refresher

· Perspective on the savings led revolution in Microfinance

· Rural finance: Designing and Developing services to remote areas and agriculture

· Investment readiness for Microfinance Institutions Organized by Micro enterprise and Developmentinstitute, Southern New Hampshire University, Manchester, New Hampshire, United States of America.  June – JULY, 2007.
Obi Josiah (Mr):  Is the Manager of our Udu road branch; He holds a Higher National diploma (HND) in Accounting of Institute of Management and Technology (IMT) Enugu.  He has been with Wetland Bank since year 2004.  He has attended several courses including:

· General Overview of Banking Operations and banker-Customer Relationship by Ruemu Consult.

· Meeting with the challenges of Modern Community and Micro finance Banks by Godwin Uwusu & Co.

Laurenta Okor (Miss): Is the Manager of our Sapele Branch. A  versatile Banker. She is a graduate of Banking and  Finance of the Institute Management And Technologgy (I.M.T.) Enugu.  She has been with the bank since 2004.  She has attended several courses and seminars to her credit-including:
· General Overview of banking Operations And Banker-Customer Relationship by Ruemu Consult.

Kpokpe Edwin (Mr): Internal Auditor; He is a certified National Accountant, under the Association of National Accountants of Nigeria (ANAN). Prior to joining the bank, he worked with Enghuat Rubber industries (EPS) sub-zone, Sapele as an Accountant and Royal Savings and Loans Limited as Chief Accountant.  He has attended several courses including:

· The Mandatory compulsory development programme organized by (ANAN).

Victor Adjekpeni O. (Mrs): Is the Accountant/Head of Operation.  He holds B.Sc in Accounting of Delta State University (DELSU), Abraka.  He joined the Bank in 2005.  He has attended several courses in Accounting.
· General Overview of Banking Operations And Banker-
Customer Relationship by Ruemu Consult.

Utomoibor Flora Osas (Miss): She is the Head Credit and Marketing.  She holds B. Sc. In Accounting from Ambrose Alli University Ekpoma, Edo State. An Associate member Insitute of Chartered Economist of Nigeria.  Prior to her joining the Bank in 2006 she worked with Delta Pilot services Warri,. She has attended several courses including.

· General Overview of Banking Operations and Banker- Customer Relationship by Ruemu Consult

· International Training on Micro Finance Banks.

Oghenetega S. Gbagbara (Mr): Head of Micro-credit Department holds B.Sc in Philosophy of Ambrose Alli Universtity Ekpoma, Edo state. He is also a Companion  of the Nigerian Institute of Management (Chartered). He joined the bank in 2009.

Samson C. Eze (Mr): Head Risk Management Department.  He holds a Higher National Diploma (HND) in Banking and Finance of the institute of Management  And Technology (IMT) Enugu.  Before joining Wetland Micro Finance Bank, he worked with Royal Savings and Loans Limited (Mortgage Bankers) Warri, where he rose to Head Investment, Treasury and Mortgage.  He has attended several courses and seminars on mortgage and investment.  He joined the Bank in 2007.
Apart from the normal banking services, the bank does. It also anchors Micro-Credit Scheme program, as credit agent to SPDC WEST host communities. SPDC is sponsoring the scheme in her host communities. To our credit, we are presently working or facilitating the scheme in several communities. SPDC provides the funds while the bank is facilitating the scheme; it has been a success story so far.

6.0
WETLAND MICROFINANCE BANK EXPERIENCE IN MICRO-CREDIT DELIVERY
Wetland Microfinance Bank has been involved in different Micro-Credit programs aimed at reaching both those in accessible and ordinarily inaccessible areas of Niger Delta areas of this country working for donors\sponsor agencies and also using its own fund to supporting various women groups. Some donors\sponsor agencies we have and still working with include:

6.1 SHELL PETROLEUM DEVELOPMENT COMPANY MICRO-CREDIT SCHEME

In this scheme Wetland Microfinance Bank Ltd was appointed by SPDC Western Division on the 10th September, 2002 after a very competitive did to implement its Micro-Credit Scheme in Eight (8) its host communities which include; Emevor, Igbide and Olomoro Isoko North and South LGA, Ekpemu-Akpata, Akpata-Gbegbe, Kokodiagbene and Okerenkoko all in Warri South West LGA, Otor-Udu in Udu LGA, Ofuoma and Ekakpamre in Ughelli North and South LGA. Erikpo Community Bank is to do the following:

1. Identification and Assessment of credit group/cooperative societies in each of the Community stated above.

2. Training of the group/cooperative societies.

3. Disbursement and recovering of the loan advanced to the cooperative groups.

The scheme commenced since September 25th 2002. Presently, the Bank has been commission to implement Micro-Credit Scheme for more than two hundred (200) ex flow station Guard in SPDC area of operation.
6.2
DELTA STATE WOMEN ECONOMIC EMPOWERMENT MICRO-CREDIT SCHEME
The Delta State Ministry of Women Affairs, Community and Social Development sponsored this scheme for women in the state Wetland Microfinance was selected to implement and manage the scheme on behalf of the state for Burutu L.G.A. about 160 women benefited from the scheme. The scheme started in March 2002 with a loan fund of One million Six Hundred Thousand Naira (N1,600,000.00) for 160 women. This scheme has been successful in the area.

6.3
COMMUNITY BASED WOMEN EMPOWERMENT MICRO CREDIT SCHEME (COBWEM)
Wetland Microfinance Bank is one the Administrative Agent selected by the Delta State Government to implement this scheme in 7 Local Government Area in Delta State. The scheme is already in operational in 14 communities assigned to Wetland Microfinance Bank  with more than 42 Credit Group made up of women participating.
6.4.1.1                     UNITED NATION DEVELOPMENT PROGRAMME          COMMUNITY BASED MICRO-CREDIT SCHEME.  

In 2006, the Overseas Development Assistance (ODA) Department of the Delta State Ministry of Economic Planning Commissioned ECB as one the Credit Administrative Entities to  administer  Micro-Credit in 7 communities in Delta State and this scheme is already impacting more than 20 Credit Cooperative Groups.   
6.5 GROWING BUSINESS FOUNDATION SCHEME FOR KOKODIAGBENE COMMUNITY

In 2001, we were approached by the above NGO because of our understanding of the Niger-Delta terrain to help them in mobilizing groups and cooperative societies in Kokodiagbene, a host community of Chevron Nig. Ltd. And this we did successfully. 

6.6
NAPEP MULTIPARTNER MATCHINERING FUNDS (MP- MF)  


In this scheme, Wetland Microfinance Bank was appointed as one of the Credit Administrator to implement the programme.  Loan funds were disbursed to 14 cooperative groups in the rural communities. 
